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Wednesday, October 28 

3:00-6:00 pm    Las Cruces/Cimarron Room        NWEA Training – Applying Reports: Essential Reports for Administrators 

Thursday, October 27 

Time Session Salon A-B Salon C-D Salon G-H Salon I-J  Las Cruces 
 

Santa Fe Carlsbad Cimarron   

7:15 am – 
8:00 am 
 

Breakfast/ 
Registration 
Main Hallway 

       

 

8:00 am.- 
8:45 am 

Welcome/ 
Performances 
Grand 
Ballroom 

       

 

9:00 am – 
10:15 am 

Session 1 
 
 
 
 
 
 
 
 
 

Patricia Jiménez 
Latham  
       
Meeting the Needs 
of Culturally and 
Linguistically 
Diverse Students  
 
 

Angela Murray 
Josh Harrelson 
 
High Quality Math 
Tasks and 
Common Core 
Rigor 
 
 

Christina Griffith 
 
 
Walking the Talk of 
Access and Success: 
College & Career Paths 
for ALL Students 
 
 
 

Susan Lumley 
Jason Morgan 
Abbie Casias 
 
School 
Organization 
Systems that 
Lead to Student 
Success 
 

***Deanna 
Gomez 
 
Taking the 
Mystery out of 
Financial 
Oversight 
 

Michael Nathan 
 
NWEA: 
Maximizing 
Growth in All 
Students 
 

Matt Waltz 
 
Uncensored: 
Facilities Design 
& Construction 
Do’s and Don’ts 
 
 

***Patricia 
Matthews 
 
Legal/Contract 
Issues for 
Governance 
 

10:30 am - 
11:45 am 

Session 2 Patricia Jiménez 
Latham  
 
Meeting the Needs 
of Culturally and 
Linguistically 
Diverse Students 
REPEAT 
 

Angela Murray 
Josh Harrelson 
 
High Quality Math 
Tasks and 
Common Core 
Rigor  
REPEAT 
 

Adan Delgado 
 
Data and Assessment 
Landscape in NM 
Schools  
Elementary Grades 
 

Michael Neiman  
Clint 
Montgomery 
 
Practical 
Behavioral 
Interventions for 
Secondary School 
Students 
 
 

***Patricia 
Matthews 
 
Legal/Contract 
Issues for 
Governance 
REPEAT 
 

Jim Griffin  
 
Alternative 
School 
Accountability 
Challenge-Better 
Policy and 
Effective 
Accountability  
  

Linda Sink 
Elena Salazar 
Kim Lanoy 
Sandoval 
 
School 
Improvement 
Technical 
Expertise (SITE) 
 

***Deanna 
Gomez 
 
Taking the 
Mystery out of 
Financial 
Oversight 
REPEAT 
 

11:45 am - 12:15 pm Vendor Time-Exhibit Hall/Presentations 
 

Lunch 12:15 - 1:45 pm   Performances,, Awards 
 

1:45 pm - 2:00 pm Vendor Time-Exhibit Hall 
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Time Session Salon A-B Salon C-D Salon G-H Salon I-J Las Cruces 
 

Santa Fe Carlsbad Cimarron 

2:00 pm - 
3:15 pm 
 
 
 
 
 
 
 

 

Session 3 
 
 
 
 
 
 

Victoria Apodaca-
Fisk 
Tony Ray  
 
Reaching the 
Educationally 
Disadvantaged: 
What Works & 
What Doesn’t 
 

Naguib Sawiris 
 
 
Sesame Street 
Goes Mobile? 
Yup! 
 

Adan Delgado 
 
Data and Assessment 
Landscape in NM 
Schools – Secondary 
Grades 
 
 

Marcia Lee  
 
Improve Focus and 
Self-Regulation Using 
Movement in the 
Classroom 
 

***Bruce 
Hegwer 
 
Head 
Administrator 
and 
Governing 
Council 
Relationships 
 
 

Greta Roskom 
 
“Off the Grid” 
ESSA Update 
 
 
 
 
 

 ***Daniel Ivey-
Soto 
 
Parliamentary 
Procedure for 
Open Meetings in 
NM 
 

3:30 pm –  
4:45 pm 

Session 4 
 
 
 
 
 
 
 
 

Denise Armenta  
Beth Dorado 
 
Addressing the 
Effects of Trauma 
on Learning 
 

Patrick Beausoleil 
 
The 12 Facility 
Planning Mistakes 
Every Charter 
School Makes 
(AND How to 
Avoid Them) 
 

Mike Silva 
 
Strategic Planning & 
Governance-Coming 
Together 
 
 
 

Michael Neiman  
Clint Montgomery 
 
Practical Behavioral 
Interventions for 
Elementary School 
Students 
 

***Daniel 
Ivey-Soto 
 
Parliamentary 
Procedure for 
Open 
Meetings in 
NM 
REPEAT 
 

Joshua Forman 
Edward Gonzalez 
 
 
Engaging 
Students in the 
Growth Mindset 
 

 ***Bruce Hegwer 
 
Head 
Administrator and 
Governing 
Council 
Relationships 
REPEAT 
 

Friday, October 28 
 

Time Session Salon A-B Salon C-D Salon G-H Salon I-J Las Cruces 
 

Santa Fe Carlsbad Cimarron 

Breakfast 7:15 am - 7:45 am  

7:45 am - 9:00 am   Performance, Secretary Skandera Address, Keynote Speaker 

9:15 am –
10:30 am 

Session 5 Marcia Brenden  
 
Bilingual 
Multicultural 
Education 
Programs at 
Charter Schools             
  

Sandy Beery 
 
Relations with 
Head 
Administrator and 
Performance 
Outcomes 
 
 

Linda Paul 
 
Who’s Driving the Bus-
Lessons from the Field 
 

Michael Neiman 
  
Supporting Students 
with Disabilities in 
Inclusionary Settings 
Elementary (Part 1) 
 
 

Tim Keller 
NM State 
Auditor 
 
Charter 
Schools -
Accountability 
and Support 
for Audits 
 

Connie Dove 
 
Establishing a 
Non-Profit to 
Support Your 
Charter School 
 

Christopher 
Koller 
 
Pushing Back 
Against Charter 
School 
Disinformation  
 

“Off the Grid” 
Kelly Callahan 
Greta Roskom 
Sue Fox  
Patricia Matthews 
Deborah Torza 
Charter 
Landscape-
Current Trends 
for Charter 
Schools 
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***These Governance Council training sessions on Thursday are designed to allow GCs to meet together as a team and work with different facilitators to meet the required training hours. By working as a group, GCs will 

participate in strategic planning, interactive instruction and utilize case studies to better their governing practices. Any designated Governance session may also be attended by individual GC members.  

 

Time Session Salon A-B Salon C-D Salon G-H Salon I-J Las Cruces 
 

Santa Fe Carlsbad Cimarron 

10:45 am -
12:00 pm 

Session 6 
 
 
 
 
 
 
 

Sue Fox 
 
Conflicts of 
Interest and 
Fiduciary 
Responsibility 
 

German Burnette 
& Associates 
 
Preparing for a 
Governing 
Council Meeting: 
Pitfalls, the Public 
and Private 
Conversations 
 
 

Jonathan Schaumberg 
 
Learn Money Sense – A 
Comprehensive 
Financial 
Literacy/Capability 
Program for grades 6-
12 
 

Michael Neiman 
 
 
Supporting Students 
with Disabilities in 
Inclusionary Settings 
Elementary (Part 2) 
 
 

PEC, APS & 
Las Cruces 
Public Schools 
 
Authorizer 
Relations: 
Working 
Beyond the 
Performance 
Contract 
 

Kirk Hartom 
 
Building Effective 
Turnaround 
Leadership and 
Teacher PDPs 
 

Jessica Johnson 
Kevin Hesla 
 
Colorado League 
of Charter 
Schools 
An Analysis of the 
Charter Facility 
Landscape in 
Albuquerque 
  

Lisa Grover 
National Alliance 
 
The Good, the 
Not So Good and 
the Great: A 
Summary of 
Research Findings 
on National 
Charter School 
Movement 
 

                           Lunch 12:00 pm - 1:30 pm (On Own) 

1:30 pm – 
2:45 pm 
 
 
 
 
 
 
 

Session 7 Laurel Wyckoff 
Rose Poston 
 
PBS Learning 
Media 101 
 

Ovidiu Viorica 
Eric Moores 
Richard Govea 
 
Broadband 
Deficiencies 
Correction 
Program (BDCP) 
 
 

Hugh Prather 
 
Measuring the Climate 
of Your Charter: How 
Does Your Staff Really 
Feel 
 

Michael Neiman 
 
Supporting Students 
with Disabilities in 
Inclusionary Settings   
Secondary  
(Part 1) 
 
 

Connie Dove 
Patricia 
Matthews 
 
Facility 
Acquisition – 
Beyond 
Compliance 
 

Shannon Beyer  
Michael Dolce 
 
Re-Designing 
Middle School: A 
Research Based 
Approach 
 

German Burnette 
& Associates 
 
Conducting a 
Governing 
Council Meeting, 
Robert’s Rules, 
Rowdy Member, 
Real Evaluations 
of Your Director 
 

Linda Paul 
 
NMTeach 2.0 for 
Governing 
Council Members 
 

3:00 pm - 
4:15 pm 
 
 
 
 
 
 
 

Session 8 Valerie Cano  
Bruce McComas  
 
Mindset Matters: 
Changing the 
Mindsets of 
Struggling 
Students 
 

Deanna Gomez 
 
Intro:  Finance for 
Governing Boards 
 
 
 
 

Connie Dove 
  
Charter School Facility 
Panel 
 
 

Michael Neiman 
 
Supporting Students 
with Disabilities in 
Inclusionary Settings – 
Secondary 
(Part 2) 
 
 

Jerry Brown 
 
Bicycle 
Science 
 

Joshua Forman 
Edward Gonzalez 
 
Engaging 
Students in the 
Growth Mindset 
REPEAT 
 

Hugh Prather 
 
Governing 
Council 
Succession: A 
Practical Guide 
 

Sandy Beery 
 
Relations with 
Head 
Administrator and 
Performance 
Outcomes 
REPEAT 
 
 


