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Performance 
Framework 
Old & New

Ɇ22 RatingsPre-2018

Ɇ1 Overall Rating for 
Organizational 
Performance

ɆTier Rating for 
Academic 
Performance

2018/

Post-2018
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2018/
Post-2018 

Performance 
Framework

¶Academic Framework

¶Organizational Framework

¶Financial Framework



Christopher N. Ruszkowski
Secretary of Education 

The Academic Performance Framework answers 
the evaluative question: Is the academic 
program a success? 
The framework includes indicators and 
measures that allow the PEC to evaluate the 
ÓÃÈÏÏÌȭÓ ÁÃÁÄÅÍÉÃ ÐÅÒÆÏÒÍÁÎÃÅ ÁÎÄ ×ÁÓ 
developed pursuant to the New Mexico Charter 
Schools Act. This section includes indicators, 
measures and metrics for student academic 
performance; student academic growth; 
achievement gaps in both proficiency and 
growth between student subgroups; and 
graduation rate and post-secondary readiness 
measures for high schools. 

(Section 22-8B-9.1.A. (1-3, 6, 7) NMSA 1978).
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¶The Academic Performance Framework 
includes three indicators, ten required 
measures, and allows for the inclusion of 
additional rigorous, valid, and reliable 
indicators proposed by the school to 
augment external evaluations of school 
performance. 
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2018/
Post-2018
Academic 

Framework

¶Three Indicators
¶A-F School Grading (Indicator 1)

¶Subgroup Performance (Indicator 2)
¶3 subgroups

¶Growth and proficiency in ELA and 
math

¶(Optional) School Goals (Indicator 3)
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School Indicator 1 Indicator 2 Indicator 3
optional

Elementary 60/100 30/100 10/100

High School 65/100 25/100 10/100

Academic 
Performance

Letter Grade Points

A 100

B 75

C 50

D 25

F 0

School Indicator 1 Indicator 2

Elementary 60/90 30/90

High School 65/90 25/90
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Indicator 1
Measure Elementary High School

Current Standing 30% 25%

School Growth 15% 5%

Growth Q3 5% 5%

GrowthQ1 5% 5%

Graduation NA 10%

Career and College NA 10%

Opportunity to Learn 5% 5%

Total 60% 65%

Letter Grade Points

A 100

B 75

C 50

D 25

F 0



Indicator 1 
Example

Academic Performance Indicators/Metrics Grade/Rating Weight* Weighted Points

Indicator 1: A-F Components from NM School Grading 

1.1 Current Standing C     (50 pts) 30% 15

1.2 School Growth (Value-Added) B     (75 pts) 15% 11.25

1.3 Growth of Higher-Performing Students (Q3) A   (100 pts) 5% 5

1.4 Growth of Lowest-Performing Students (Q1) D     (25 pts) 5% 1.25

1.5 Graduation (4,5, and 6-year rates; value added) - - -

1.6 Career and College Readiness - - -

1.7 Opportunity to Learn (Attendance, Survey) A   (100 pts) 5% 5

TOTAL for Indicator 1 = 



Christopher N. Ruszkowski
Secretary of Education 

Indicator 2

Measure Elementary High School

Q3 Growth 10% 7.5%

Q1 Growth 10% 7.5%

Subgroup 
Proficiency 10% 10%

Total 30% 25%



Christopher N. Ruszkowski
Secretary of Education 

¶25-30% weight

¶Based on statewide ranking in subgroup 
areas.
¶Growth of Q3 subgroups.

¶Growth of Q1 subgroups.

¶Proficiency of subgroups.

Indicator 2
Standard Statewide Rank

Exceeds 75 or higher

Meets 50 to 74

Below 25 to 49

Falls Far Below 1 to 24



Indicator 2 
Example

Subgroup Growth Result Statewide Percentile Rank Assigned Points Rating

FRL ςELA
0.1 73rd 73 Pts. Meets

ELL ςELA
- - - -

SPED ςELA
0.2 75th 75 Pts. Exceeds

FRL ςMath
0.2 81st 81 Pts. Exceeds

ELL ςMath
- - - -

SPED - Math
0.1 71st 71 Pts. Meets

Overall AverageAssigned Points = 75

2.1 Growth of Higher-Performing Students (Q3)



Indicator 2 Example

Academic Performance Indicators/Metrics Grade/Rating Assigned 

Points

Metric Weight* Weighted Points 
(Points) X (Weight)

Possible 

Points

Indicator 2: Subgroup Performance (see page 2 for detail)

Assigned points are based on the percentile rank for the subgroup performance compared to all schools statewide serving the same grades.

2.1 Subgroup Growth of Higher-Performing Students (Q3) Exceeds Standard 75 10% 7.5 7.5

2.2 Subgroup Growth of Lowest-Performing Students (Q1) ? ? 10% ? ?

2.3 Subgroup Proficiency ? ? 10% ? ?

2.1 Growth of Higher-Performing Students (Q3)
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¶30-25% weight

¶Based on statewide ranking in subgroup 
areas.
¶Growth of Q3 subgroups.          = 7.5 points 

(weighted)    

¶Growth of Q1 subgroups.          = 6.0 points 
(weighted) 

¶Proficiency of subgroups.  = 5.0 points 
(weighted) 

TotalIndicator 2 Points  = 

(weighted) 

Indicator 2 
Example 
Continued
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¶Indicator 1 = 37 points

¶Indicator 2 = 18.5 points

¶Total points so far = 55.5

7ÈÁÔȭÓ ÍÙ 
score so far?
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Indicator 3
Optional 
(10% - 20%)

¶Indicator #3:
¶1 or more goals

¶Minimum 10%

¶Weight may be increase by 5 or 
10 percentage points:
¶Indicator is Reliable (+5 
percentage)

¶Indicator is Rigorous (+5 
percentage)
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Indicator 3

Measure Elementary High School Indicator 1 Indicator 2

Elem HS Elem HS

Determined by 
School

10% 10% 60% 65% 30% 25%

Rigor OR
Reliable

15% 15% 57.5% 62.5% 27.5% 22.5%

Rigor AND
Reliable

20% 20% 55% 60% 25% 20%
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¶Mission Specific Goal Included

Indicator 1 + Indicator 2 + Indicator 3 

Exceeds:  37 + 18.5 + 10 = 65.5/100 =65.5%

Meets: 37 + 18.5 + 7.5 = 63/100 = 63%

Below: 37 + 18.5 + 5= 60.5/100 = 60.5%

Falls Far Below:37 + 18.5 + 0 = 55.5/100 = 55.5%

¶No Mission Specific Goal Included

37 + 18.5 = 55.5/90 = 62%

Indicator 3 
Example
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¶Increased Goal Included

Indicator 1 + Indicator 2 + Indicator 3 

Exceeds:  34 + 17 + 15 = 66/100 =66%

Meets: 34 + 17+ 11.25 = 62.25/100 = 62%

Below: 34 + 17 + 7.5 = 58.5/100 = 58.5%

Falls Far Below:34 + 17 + 0 = 51/100 = 51%

¶Goal Not Included

37 + 18.5 = 55.5/90 = 62%

Indicator 3 
Example 
with Reliable 
ORRigorous 
Points Added
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¶Increased Goal Included

Indicator 1 + Indicator 2 + Indicator 3 

Exceeds:  32 + 16 + 20 = 68/100 =68%

Meets: 32 + 16+ 15 =63/100 = 63%

Below: 32 + 16+ 10 = 58/100= 58%

Falls Far Below:32 + 16 + 0 = 48/100 = 48%

¶Goal Not Included

37 + 18.5 = 55.5/90 = 62%

Indicator 3 
Example 
with Reliable 
AND
Rigorous 
Points Added
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Academic 
Tier Ratings

Tier 1: Exceeding PEC academic 
expectations

Tier 2: Meeting PEC academic 
expectations

Tier 3: Not meeting expectations in one 
or more areas

Tier 4: Falling far below academic 
expectations
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Organizational 
Framework
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For each indicator a school receives 1 
of 3 ratings: 

Ȱ ȱ 

Ȱ ȱ 

Ȱ ȱ

A ÓÃÈÏÏÌ ×ÉÌÌ ÏÎÌÙ ÒÅÃÅÉÖÅ ÁÎ ÏÖÅÒÁÌÌ ÒÁÔÉÎÇ ÏÆ Ȱ$ÏÅÓ .ÏÔ 
-ÅÅÔ 3ÔÁÎÄÁÒÄȱ ÉÆ ÔÈÅ ÓÃÈÏÏÌ ÒÅÃÅÉÖÅÓ Ȱ$ÏÅÓ .ÏÔ -ÅÅÔ 
3ÔÁÎÄÁÒÄȱ ÒÁÔÉÎÇÓ ÆÏÒ three or more indicators.


